“HB Elektrik
olarak,
sektdrde 15.
yilimizi
tamamladik.
Zamanla
cekirdek
kadromuz ve
bilgi birikimimiz
olustu.
Tlrkiye'de proje
firmas! olarak
marka olduk.
Dlnyada ve
Tarkiye'nin her
noktasinda
dikkat geken
cok sayida
projede yer
aldik.”

"As

HB Elektrik,

we have
completed our
15th year in the
sector. We
have created
our core staff
and
accumulation of
knowledge in
time. We have
been a brand
as the project
company in
Turkey. We
have been
involved in a
great number of
projects at every
point of Turkey
and the world.”

HB Elektrik’in kurulus hikayesini
sizden dinleyebilir miyiz?

HB Elektrik yurt ici, yurt disi proje ve
danismanlik hizmetleri vermek
amaciyla 1997 yilinda Kozyatadi-
Istanbul'da kuruldu. Geride biraktigimiz
15 yilda en az 15 degisik Ulkede
yaklasik 500 adet projenin tasanmini
tamamladik. Dinyada ve Ulkemizde
meydana gelen sayisiz krize ragmen
15 yildir ayni adreste, surekli
blOylyerek, musteri memmuniyetinden
odiin vermeyen bir durus sergilemeyi
basardik. Su an 200 metrekarelik agik
ofisimizde 20 kisilik ekibimizle ilk gtink
heyecanla hizmet vermeye devam
ediyoruz. Artik biz is aramiyoruz, is
bize geliyor. Hatta is ve musteri
segiyoruz diyebilirim.

HB Elektrik’in faaliyet alanlari
hakkinda neler 6grenebiliriz?
Elektrik proje ve danismanlik alaninda
her tarlt binanin (yonetim binalari,
editim binalar, ticaret binalar, saglk
binalan, sanayi tesisleri, otel ve turistik
yapllar, toplu konutlar vs) kuwvetli akim,
zaylf akim lesisall projelerini ve ihale
dosyalanni hazifiyoruz.

Could you tell us about the story
of foundation of HB Elektrik?
HB Elektiik was founded in 1997 in
Kozyatadi-stanbul to provide domestic
and foreign project and counselling
services. We have completed the
designs of nearly 500 projects in
minimum 15 different countries for the
last 15 years. Despite the unlimited
crises that were experienced in the
world and in our country, we have
constantly grown and managed to
display an attitude not comprising
customer satisfaction. Now, we
continue to seive with the excitement
of the first day with our team which
consists of 20 people at our 200
square meter open office. We do not
look for businesses any longer;
businesses do find us. | can even say
that we select business and
customers.

What can you tell us about the fields
of activity of HB Elektrik?

We prepare heavy current, weak
current installation projects and tender
documents of all kinds of buidings in
the field of electric project and
counseling (administration buildings,
education buidings, health buidings,
industrial plants, hotels and touristic
buildings, collective housing etc.).
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Projeci vasfimizi korumaya
calsiyoruz. Herkes bellii dallarda
uzmanlagmall ve her seyi
yapmamali diye dlgtintyoruz.
Biz de piyasada projeci olarak
tanindik, bdyle devam etmek
istiyoruz. Artik firmalar bizi bulup,
is teklif ediyorlar.”

“We try to protect our
capacity of project designer.
We think everybody should
specialize in certain branches
and nobody should try
everything. We have been
recognized as a project
designer within the market, and
we wish to continue that. Now,
companies find us and make
their proposals.”

Ancak bazen kentsel dontsum adi
altinda, gegmise ait izler yok edilebiliyor,
Merkezdeki thm evienn yikiip gokdelene
cevrilmesi de ¢ozim degil. Depreme
dayaniksiz eski binalar yikilsin, ama
gegmisle gelecedi koparacak sekilde
de olmasin diye dustntyorum. Her
gecen yil betonlasma daha da artiyor,
yesil alana aynlan alanlar gittikge azalyor,
Evierin metrekareleri gitlikge ktgultyor,
insanlar balkonu olmayan, cami
aclimayan kibrit kutusu gibi evlere
hapsediliyor. Isin ilginci de ttketim
clginidr hig hiz kesmiyor, insanlar hig
sorgulamadan maketten ev almaya
devam ediyor

Sektorel bazda dustinecek olursaniz,
Turkiye'de elektrik sektériindeki
calismalarda gelinen son durum nedir?
Avrupa ile kiyasladiginizda ne gibi
sonuglar ortaya gikiyor?
TUrkdiye'de dder hizmet sekitrerinde ddudu
gibi elektrik proe sektorinde de Ucretlerin
distKUGU en dnemli sorun diyebiliriz. Proge
ve dansmanik hizmeli yapan firmmalara genel
insaat btcesinden cok az bir pay aynlyor.
Bizim fiyatlanmizla Avrupa'daki fiyatiar
arasinda buytik farklar oimasina ragmen
ayni hizmet kalitesini vermeye
calisiyoruz. Ulkemizde, herkes her isi
yapmaya ¢alisiyor. Proge firmalan yeterince
yiksek fiyatlara proje yapamadiklan icin
zamanla montaj ve imalat isleri yapmaya
da baslyorar

What are your opinions about
urban transformation projects?
It is very important to protect the
historical tissue in urban
transformation. However, sometimes,
traces of the past can be annihilated
under the name of urban
transformation. Pulling down all of
the houses in the centre and turning
them into skyscrapers is not a solution,
either. | think non-earthquake-resistant
buildings should be pulled down but
this should not be in a way to
disconnect the past with the present

Concretion increases every passing
year, and the areas assigned to green
space are gradually less. The square
meters of the houses gradually
become less and people are
imprisoned in matchbox-like houses
without balconies and with windows
which cannot be opened. What is
interesting is that consumption frenzy
never eases down, and people
continue to buy model houses

If you think in sectoral basis, what
is the final state in the studies of
electricity sector in Turkey? What
kinds of results are obtained when
compared to Europe?

As in all other service sectors, the
lowness of the prices can be
considered the most important
problem in the electricity project sector.
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Ancak bu durum bizim gibi sadece
proje yapan fimalar igin haksiz rekabete
neden oluyor. Hem proje hem de
elekirik uygulama isi yapan firmalar
projeyi ok ucuz fiyatlara giziyorlar. Bu
durum ilk bakista isverenin lehine bir
durum gibi gortinse de sonugta zararl
¢lkan igveren oluyor. Bu konuya fazla
girmek istemiyorum. Su 6zdeyis olayl
bir ctimleyle 6zetleyeceklir. "Ekmegi
finncidan alacaksin.”

HB Elektrik olarak gelecek
hedefleriniz konusunda neler
soyleyebilirsiniz?

Benim kisisel olarak hedefim “daha ¢ok
istihdam yaratmak, daha ¢ok gencimizin
hayata hazilanmasina, meslek sahibi
omasina katkida bulunmaktir’ diyebiliim.
Tabii ki bu hedefe ulasabimek igin is
kapasitesini artrmak ve daha gok para
kazanmak gerekiyor. Bunu yapmak igin
de daha organize bir kadro ile mUsteri
memnuniyetini en yiksek duzeyde
tutmak lazim. Calismalanmiza uluslar
arasi boyutta devam etmeyi
hedefliyoruz. Turkiye pazanndaki kisir
doéngll igine kendimizi hapsetmek
istemiyoruz. Zirveye ulasmak kadar
zirvede kalmanin da bir g¢aba
gerektirdiginin bilinciyle gelisen
teknolojileri yakindan takip edip
musterinin bilgisine sunuyoruz.
Musteri memnuniyeti, uluslar arasi
standartlara uygun kalitede is sunmak
gibi avantajlanmizla aranan bir firma
haline geldik. Bir gliven olusturduk.
Bunu korumaya calisiyoruz. Bundan
sonra da galismalanmiza bu yonde
devam edecegiz
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Companies which provide project
and counselling services are allocated
a very little share from the general
construction budget. Although there
are big differences between our
prices and those of Europe, we try
to give the same service quality.
Everybody tries to do every kind of
businesses in our country. As the
project companies cannot design
projects for sufficiently high prices,
they start to perform assembly and
manufacturing works in time.
However, this leads to unfair
competition for companies which only
design projects like us. Companies
which perform both project designing
and electricity application works draw
the project for much cheaper prices.
And although this seems to be in
favour of the employer at first glance,
the employer is the one who ends
up a loser. 1 do not want to broach
this matter more. This Turkish saying
will summarize all with one sentence.
“Buy your bread from the bread
baker.”

As HB Elektrik, what can you say
about your future targets?
My personal target is to “create more
employment, give more young people
a start in life, and contribute them to
have an occupation”. Indeed, it is
necessary to increase business

capacity and earn much more money
to achieve this target. And to achieve
this, it is nec ary to keep customer
satisfaction in the highest level
through a more organized staf’.
We aim to continue our business in
the international dimension. We do
not want to imprison ourseives in the
vicious circle of the Turkish market.
We know reaching the peak needs
as much effort as remaining at the
peak and closely follow advancing
technologies and inform our
customers about them. We have
become a preferred company as a
result of our advantages of customer
satistaction and offering business in
the quality in compliance with
international standards. We have built
up trust. We lry to protect it. And we
will be continuing our businesses in
this direction in the future.







